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ABSTRACT

The objectives of this research article are: 1) to study the level of super-
leadership of school administrators, 2) to compare the super-leadership of school
administrators, and 3) to explore approaches to promoting the super-leadership of
school administrators. The sample group consisted of 360 participants, including school
administrators and government teachers under the Ubon Ratchathani and Amnat
Charoen Secondary Educational Service Area Office. The data collection tool was a
five-point Likert scale questionnaire. The statistics used for data analysis included
mean, standard deviation, t-test, and one-way analysis of variance (One-Way ANOVA)
F-test.

The research findings revealed that: 1) the overall super-leadership of school
administrators was rated at a high level; 2) comparisons of super-leadership among
school administrators based on gender, position, work experience, and school size
showed no significant differences; and 3) guidelines for promoting super-leadership
indicate that to cultivate self-leadership among personnel, it is essential to expand
understanding of operational practices and processes throughout the organization. To
serve as effective role models in developing self-leadership, school administrators
must exhibit exemplary behaviors that are widely accepted within the organization.
Additionally, to encourage personnel to set their own goals, efforts should focus on
raising awareness and understanding of both individual and organizational objectives.
Furthermore, in fostering a positive mindset, school administrators must demonstrate
constructive thinking as role models. They should also actively promote and support
the development of self-leadership among staff. In terms of team building, school
administrators must create opportunities for all members of the organization to
express their opinions and collaborate, thereby fostering teamwork. Finally, to facilitate
a culture of self-leadership, school administrators should establish standardized and
systematic working methods to ensure that operations are conducted smoothly and

effectively.
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