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ABSTRACT

The objectives of this research were: Study the Strategic Management processes
to toward Royal Awarded of Primary School. This research using Qualitative research
methodology and case study from a school that has received the royal award for
educational institutions at the primary school level, namely Banthasom School. Collect
and analyze data through document analysis, in-depth interviews, observation, note-
taking, and content analysis by gathering information from 5 key personnel in the
educational institution, 2 stakeholders, and 2 experts. A triangulation method was used
to verify the credibility, accuracy, and reliability of the information.

The results of the research were as follows: The strategic management
processes to toward Royal Awarded of Primary School. include: 1) Environment analysis
involves analyzing both internal and external environments (SWOT Analysis) to plan the
development of student quality, learning outcomes, and desirable characteristics
according to the context of the educational institution, with the participation of all
relevant parties. 2) Set organization direction involves using data from the environmental
analysis to determine the direction for the development of the educational institution,
with missions and goals focused on academic excellence for students and promoting
students' potential for competitiveness, in accordance with the context of the
educational institution. 3) Strategy formulation the direction of educational development
is developed as a guideline and plan for decision making in educational administration,
vision and mission are set, directly related to student quality and focus on development
towards international standard quality. 4) Strategy implementation there are meetings,
plans, projects and activities that affect the quality of students, focusing on students as
the most important factor, defining clear roles and responsibilities systematically, and
creating a tangible identity and identity of the educational institution. 5) Strategy

evaluation and control there is supervision, monitoring and follow-up of the
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implementation of projects and activities according to the strategic plan of the
educational institution, emphasizing participation. The responsible person prepares
reports to use as information for planning the next academic year, adjusts, develops

projects, activities as appropriate to the context of the educational institution.

Keywords : Strategic Management; Strategic Management processes; Royal Awarded

Schools
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