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ABSTRACT

The purposes of this research were to study basic information for creating an
educational institution administration model using the school as a base to raise the
quality of education at Bannonsomboon school, Buriram Primary Educational Service
Area Office 4, this research used the entire population was 19 teachers, educational
personnel and the basic education commission, and the group of informants in study
the guidelines for creating a model 6 experts, by purposive sampling. 2) set a model,
the informant group consisted of 9 experts selected by purposive sampling. 3) implement a
model, the target group is 10 teachers and educational personnel, by willing and
4) assessment a model, the group of informants were 30 school administrators, by
purposive sampling. tools used in data collection including component suitability
questionnaire, the current condition questionnaire has a reliability value of 0.93. the
desired condition questionnaire has a reliability value of 0.95, interview form,
connoisseurship issue, suitability and feasibility questionnaire, quiz, behavior observation
form, questionnaire on appropriateness and usefulness, and satisfaction questionnaire.
statistics used in data analysis are percentage. average and standard deviation and
priority needs index.

The results were as follows: 1) basic information includes; current condition
at medium level, desirable condition at the highest level, and the number one need
for decentralization. 2) a model educational institution administration using school as
a base to raise the quality of education of Bannonsomboon school, Buriram Primary
Educational Service Area Office 4, consists of 5 parts: part 1 principles and objectives,
part 2 procedure, part 3 management mechanism, part 4 evaluation, and part 5 success
conditions. assessment results on appropriate and feasible at the highest level.
3) results implement target group is a knowledge assessment score before participating
in development. after joining the development higher than the knowledge assessment
score before participating in the development passed the evaluation criteria. the level
of behavior after development is higher than before development. and satisfaction is

at the highest level. 4) a model is suitability and usefulness at the highest level.

Keywords : A model; Educational institution administration; School as a base
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