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ABSTRACT

This research aims to 1) Study the current conditions, desirable conditions,
and essential needs for academic administration in opportunity expansion schools
under the Maha Sarakham Primary Educational Service Area Office 2. 2) Develop
guidelines for academic administration in these schools. The research was conducted
in 2 phases: Phase 1 focused on studying the current conditions, desirable conditions,
and essential needs for academic administration. The sample group consisted of 253
school administrators and teachers from opportunity expansion schools under the
Maha Sarakham Primary Educational Service Area Office 2. Phase 2 involved developing
guidelines for achieving academic administration excellence. This phase included
analyzing and synthesizing the current and desirable conditions to enhance academic
administration. Data was collected from administrators and teachers through interviews
with 3 schools recognized for their best practices. Drafting a development framework
for academic administration excellence in opportunity expansion schools under the
Office of Maha Sarakham Primary Educational Service Area 2, followed by an evaluation
of the framework by 10 experts. The research instruments include questionnaires,
interviews, and assessment forms. The statistical methods used for data analysis
include mean, standard deviation, and the necessary needs index.

The research findings revealed that: 1. Current and Desirable Conditions: The
current state of academic administration was rated at a medium level. The desirable
state was rated at the highest level. The ranking of essential needs, from highest to
lowest, was as follows: 1. School curriculum development 2. Development and
promotion of learning resources 3. Educational supervision 4. Assessment and evaluation

5. Improvement of learning processes 6. Development of media, innovation, and
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technology. 2. Guidelines for Achieving Academic Administration : The developed guidelines
consist of 6 components with 42 specific approaches: School Curriculum Development
(7 approaches) Learning Process Development (7 approaches) Assessment and Evaluation
(7 approaches) Development and Promotion of Learning Resources (7 approaches)
Educational Supervision (7 approaches) Development of Innovation and Technology
(7 approaches)The evaluation of these guidelines by experts found that the guidelines
were highly appropriate and feasible, with the overall rating being at the highest and

high levels, respectively.

Keywords : Guideline Development; Academic Administration; Opportunity Expansion
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